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Warming the Hearts of Medical Staff with Love and Benefiting Employees through Service: Innovation and Practice in the Work

of the Hospital Labor Union A Case Study of Zhangzhou City Hospital

Wang Zhengrong Chen Xiubin
Zhangzhou City Hospital Affiliated to Fujian Medical University, 363000
[Abstract] The article focuses on the trade union of Zhangzhou City Hospital, systematically elaborating on its innovative
practices centered around “warming the hearts of medical staff and serving employees.” By constructing a comprehensive employee
care system, creating a “family culture” service ecosystem, and expanding social welfare interactions across three dimensions, the
union has achieved the dual goals of enhancing employee happiness and shaping the hospital” s cultural brand. The research indicates
that its closed-loop model of “serving employees - giving back to society - cultural empowerment” provides a replicable template for

the construction of trade unions in public hospitals.
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