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Application of PDCA cycle in nursing safety management in operating room

Wang Zhirong, Yang Xiaoli
Duodao People’ s Hospital of Jingmen city, Jingmen 448000, China

[ Abstract ] Objective To study and analyze the application value of PDCA cycle in the operation room nursing safety
management. Methods 100 surgical patients admitted to our hospital from January 2016 to December 2019 were observed as subjects
in this study. According to the principle of double-blind randomized control, the patients were divided into two groups, one group was
named routine group (routine nursing safety management) and the other group was named study group (PDCA cycle nursing safety
management). Each group had 50 cases. Results The adverse events in the study group were less than those in the conventional group,
and the timely reporting rate of adverse events was higher than that in the conventional group (P <0.05). The operating room nursing
quality of the study group was higher than that of the conventional group (P <0.05). The satisfaction of study group was higher than that
of routine group (P <0.05). Conclusion PDCA cycle management can further reduce adverse nursing events in the operating room,
and promote timely reporting of adverse nursing events, so as to improve the quality of nursing in the operating room and win patients’

satisfaction.

[ Key words ] PDCA cycle; The operating room. Nursing; Safety management; Application value
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