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Discussion on the application value of target management and key performance indicators in performance
management of medical record writing
Tan Xiaoxun ( Nanchong central hospital, Sichuan province, Sichuan Nanchong 637000 )

Abstract : Objective Objective to explore and analyze the application effect of objective management method and key performance indicator
method in quality management of medical record writing. Methods Since January 2017, we have adopted the method of target management and key
performance indicators to carry out quality management of medical record writing. A comparison was made on the writing of medical records before and
after six months. Results  After the implementation of the management by objectives and key performance indicators, the relevant indicators have been
significantly improved. The rate of grade a medical records increased from 95% before the implementation to 99%. The rate of medical records in Grade B
dropped from 4% to 1%, and the rate of medical records in class C decreased from 1% to 0%, and the rate of medical records lost from 40% to 2% (P<0.05).

Conclusion  Applying objective management and key performance indicators to implement performance management of medical records can effectively

improve the quality of writing and effectively mobilize the enthusiasm of doctors.
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