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Objective to explore and analyze the application effect of objective management method and key performance indicator 
method in quality management of medical record writing. 
performance indicators to carry out quality management of medical record writing. A comparison was made on the writing of medical records before and 
after six months. After the implementation of the management by objectives and key performance indicators, the relevant indicators have been 

Applying objective management and key performance indicators to implement performance management of medical records can effectively 
improve the quality of writing and effectively mobilize the enthusiasm of doctors. 

 Management by objectives; key performance indicators; performance management of medical records.
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