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The Application of PDCA in Increasing the Awareness of Responsible Nurses

Xu Rui-bao, Cheng Lin (Corresponding author) The First Affiliated Hospital of Xiamen University, Xiamen, Fujian 361000, China

Abstract : Objective To explore the application of PDCA in improving patients to the nurse population effect. Methods 200 patients with
rheumatic Immunology in our hospital from May to October 2016 were selected before the implementation of the PDCA circulation method. The other 200
patients with rheumatic Immunology from November 2016 to May 2017 were selected. The PDCA cycle method was adopted. It is divided into four steps:
planning, execution, inspection, and processing. Identify the problem, analyze the problem, propose improvement measures for the problem, evaluate the
changes in the patient’ s knowledge rate of the responsible nurse before and after the implementation of the PDCA circular management method. Result
After the PDCA cycle, the rate of awareness of the responsible nurses was gradually increasing from 78.00% to 90.00%. The difference between the two

groups was significant (P<0.05). Conclusion The application of PDCA circulation method can significantly increase the rate of patient awareness of

responsible nurses and is worthy of clinical application.
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